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Background
The Department of Micro, Small and Medium Enterprises & Textiles (MSME&T), Government
of West Bengal, in partnership with UNESCO, developed 10 Rural Craft Hubs (RCH) with
3,000 traditional handicraft artists across 9 districts in West Bengal between 2013 and 2016. The
project strengthened creative enterprises at the grassroots, helped artists to reach out to global
markets, strengthened livelihood, and developed craft villages as cultural tourism destinations.
In February 2016, UNESCO facilitated an International Consultation during which Mr. Eivind
Falk, the Director of Norwegian Crafts Institute, visited the Wooden Mask Hub at Kushmandi in
Dakshin Dinajpur district. He was highly impressed with the Wooden Mask craft and
interactions with the mask makers opened up ideas of future collaborations. During that visit, he
conceived the idea of a skill-sharing workshop between the Master Class Artists in Kushmandi
and Greenwood craft artists of Europe. His ideas took shape when he met Shankar Das, an
eminent Wooden Mask artist of Kushmandi who visited UK to participate in the London Craft
Week in 2016.
Eivind came back in March 2017 along with Robin Wood, an internationally recognized
traditional woodcarver, and Jojo Wood, a second-generation greenwood carver from the UK and
developed magical creations and also tried their hands in carving traditional wooden masks.
They were joined by the mask makers from Kushmandi — Shankar Das, Tulu Sarkar, Nandi
Sarkar and Dipak Sarkar.

The participants from Norway, UK and India
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The initiative is collaboration between the Rural Craft and Cultural Hub of Kushmundi (RCCH),
British Council, Norsk Handverksinstitutt, MakersLoft and banglanatak dot com.

The Kushmandi Experience
The visiting artists went to Kushmandi and participated in a 4 day workshop from March 16 - 19,
2017. The workshop was held at the Folk Art Resource Centre in Mahishbathan.
The main aim of the workshop was to facilitate a cultural collaboration between Greenwood
Master Class Artists of Europe and traditional Wooden Mask Makers of Kushmandi. While
Eivind Falk is a specialist in making wooden spatula, fruit knife and butter knife, Robin Wood
specializes in carving wooden bowls and Jojo Wood in wooden spoons. All the four Indian
carvers specialize in making masks for Gomira dance, a folk art form of North Bengal.
The workshop paved the way for the Indian carvers to know the usage of different foreign tools,
techniques, shapes, forms, textures and colours, and learn how to make new products, including
daily utility items. For the Europeans, it was an opportunity to learn the traditional mask making
techniques of the Kushmandi artists and know their tools and equipment.
Day 1: March 16
The visit to Kushmundi started with a walk around the Gallery and Folk Museum. A formal
introduction with local carvers followed, along with an inspection of the local timber used for the
craft.
The first brush with local folk element was a Chodor Bodor (a folk puppet show) performance
by the legend, Daman Murmu. The visitors were awestruck by the skill of the puppeteer, his
maneuvering of the puppets, singing — all of it left them mesmerized.
The visit to Bangarh — where the Archaeological Survey of India’s excavation led to the finding
of relics including copper plate inscriptions, metal coins, pots and such other articles used during
the periods of the Maurya dynasty, Palas and Senas — followed. The place is of historical
importance. It was from here that a large number of inscriptions dating back to the times of
Emperor Ashoka and the Middle Ages were discovered. Several terracotta tiles were excavated
from the place, and folklore has it that the mound has a connection with an episode of the epic
Mahabharata. Sami Briksha was another local attraction that the trio got to see. This huge,
imposing tree also has a story related to the Mahabharata. The legend goes that the Pandavas hid
their weapons in this tree while they were in exile.
On the way back from Bangarh, they stopped at Gangarampur to see how cotton sarees are
woven and got a glimpse of Bengal’s traditional art of weaving, dyeing and colouring fabrics.
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The evening was spent exclusively at the Community Centre, taking a close look at the local
carvers at work, including an inspection of their tools and equipments.
Late in the evening, the visitors were hosted by a local artist’s family at their home, where they
got to know more of the local lifestyle and traditions.

Eivind, Robin and Jojo check out local textiles

The visitors with Tulu Sarkar and his family

Day 2: March 17
The first half of the workshop session included an interaction between the carvers and exploring
the local carvers’ style of mask making as well as their tools and equipments. The visitors
engaged themselves in inspecting the wood, cutting them with their tools, and introducing their
carving tools to the local carvers. The local carvers started their part by demonstrating their craft.
The workmanship, skill, and finesse of the products left the visitors spellbound. Eivind could not
resist himself; he started working hands-on with Tulu as his guide and the local tools as his
means to the end. They also watched the local carvers’ process of colouring the masks.
In the second session, Robin Wood showed how to make wooden bowls from a chunk of wood
with his tools. The Kushmundi carvers tried their hands in carving out bowls of different sizes
and shapes. To add the local touch, they intelligently carved small masks on the sides of the
bowls.

Robin tries Indian style wood-cutting

Watching the Kushmandi artists at work
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Robin and Jojo saw a piece of log

Eivind tries his hand with local tools

Day 3: March 18
During the first session of the day, Eivind Falk told the carvers about using the elements around,
like the birds, fishes, etc. in their carvings and how these elements add to the market value of the
products. He then asked the carvers to make sketches of the locally found birds, animals and
fishes and then replicate the same on wood. Eivind then demonstrated the process of making
wooden spatula and decorative butter knife. All the four local carvers participated with great
excitement and enthusiasm and the products crafted stood out for the beautiful finishing touches.
In the second session, Jojo Wood showcased her skills in carving wooden spoons. The local
carvers took special interest because it was a completely new experience for them.
In the evening, it was time for a beautiful Gomira dance performance. It left Robin with many
questions about the history and origin of the art form and the masks that are used in it. Robin had
a detailed discussion with the dancers on the origin and evolution of the masks. He was amazed
to know that in the initial years it was the pumpkin shells which were used as masks. The use of
wood came with Sankar Sarkar, the master craftsman.

to know that

Tulu makes a point to Jojo

Making sketches before carving
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One for the album: With the Mukha Dancers after the performance.

Final Day: March 19
The last day of the participants and the coordinators had an evaluation-cum- interaction about
their works. The British and Norwegian carvers toured the village and visited the local market.
They also visited the homes and studios of some of the Wooden Mask makers and some Bamboo
Mask Makers as well. They showed old traditional masks and expressed keen interest in
historical documents related to the masks. The visiting carvers also gifted their tools to the local
carvers. The four Kushmandi carvers who took part in the workshop along with other local
Wooden Mask Makers and the Community Centre honoured the three guest carvers and
presented them with mementos.
Reflecting on the workshop experience, both the Europeans and the Kushmandi carvers said that
they were enriched by the entire exercise.
Robin Wood said, “One of the highlights of my experience here was the opportunity to carve the
masks with these great craftsmen… it was very special.” Eivind Falk said, “This was an amazing
exchange of knowledge. Working here, out of comfort zone, was quite challenging… especially
working with tools and materials we are not familiar with, and doing things differently. But it has
been a wonderful way of growing. The Kushmandi artisans have a high performing level.”
“The new tools and new ways of wood craft are the highlights of what we got to learn from this
workshop,” said Shankar Das. Tulu Sarkar said, “This workshop has opened a new chapter for
our craft.” Dipak Sarkar said, “We learnt to make so many new things… we want more such
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workshops.” Taking a cue from him, Nandi Sarkar said, “We look forward to more such
workshops. We also want to participate in such collaborations abroad.”

Jojo and Eivind trying out the masks

Eivind and Robin check out an old mask

The visitors in a mask maker’s work-space
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The Kolkata Experience
The products created at the Kushmandi workshop were put on display at an exhibition held in
MakersLoft at 22 Ballygunge Park Road, Kolkata, on March 21, 2017.
The exhibition in Kolkata had Amitava Bhattacharya, Founder-Director of banglanatak dot com,
providing with an insight on the venture. The visitors, Eivind Falk, Robin Wood and Jojo Wood
shared their experience of working with the mask makers. The Director of British Council (East
India), Debanjan Chakrabarti, and Ananya Bhattacharya, Director of banglanatak dot com, spoke
to the audience and thanked them for being there at the exhibition. The visitors to the exhibition
included noted educationists, carvers and design students from Kolkata. The participants and the
visitors: all discussed and agreed to the need for heritage education of the children.
Along with the exhibition, there was a workshop of wood carving held in Kolkata with the local
school children as participants. The aim of the Kolkata workshop with urban youngsters was to
create awareness about Greenwood craft and inculcate in them an interest in woodcraft
techniques and practices followed in Europe and our own country. There were 33 participants at
the workshop on March 22, 2017, including a good number of girls. Most of them were school
students. All of them were extremely enthusiastic about acquiring the basic skills of Greenwood
carving and mask making. At the end of the day, they created simple and popular items, such as
spoons, bowls and wooden owl dolls. Nitai Sutradhar, a traditional Wooden Doll maker from
Natungram in Bardhaman, joined the visiting carvers and Tulu Sarkar of Kushmandi at this
workshop.
Summing up the experience at Kushmandi and Kolkata, Robin Wood said, “First, I would like to
thank British Council for this fantastic experience. It’s the first time I am in India and I have
absolutely fallen in love with your country and your people. The workshop was very much a
two-way learning experience. It was a very wonderful experience for me… it was a very short
experience, way too short… just three days at the workshop in Kushmandi… a brief taste. Every
evening I would lie back and think about the masks, the traditional masks… in future I would
like to come back, stay here for a longer time and dive much deeper into this exploration.”
Jojo Wood said, “There was no woman artist in Kushmandi, but in Kolkata there were many
young girls and they were so full of energy and very curious to learn woodcraft. Working with
them was great fun.”
“This workshop with the youngsters has been an exciting experience. They are so enthusiastic,”
Eivind Falk said, adding, “Three days in Kushmandi was too short a time. Next year, hopefully,
we will target three weeks… so that we can really get into the details and make the big masks!!”
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Outcome
The workshop at Kushmandi turned out to be a “wonderful two-way learning experience” as
Robin Wood said. The European Greenwood carvers caught a glimpse of the world of traditional
Indian woodcraft, learnt to work with completely unfamiliar tools and equipment, and picked up
a different set of skills. Both Robin and Eivind said that crafting the Wooden Masks jointly with
the carvers of Kushmandi was the best part of their experience. They also had the experience of
working with Gamar wood, a timber that is naturally termite-resistant and not available in
Europe. The workshop was an exchange of knowledge, ideas and tools between the visitors and
the local cravers.
The carvers of Kushmandi said that they got an opportunity to learn how to make a new range of
products, such as bowls, spoons and butter knives, worked with a new set of tools, and picked up
new techniques and skills from the Europeans, even as they taught the visiting woodcraft masters
the art of making their traditional wooden masks.
In other words, as Eivind Falk put it, “It was a wonderful way of growing” for the Greenwood
masters of Europe and the master Wooden Mask craftsmen of Bengal.
Robin’s words were: It was a very, very short time but we got to know how people live here, in
rural areas particularly. Also, as an environmentalist, I liked the life which is very, very linked
with the earth… the homes, lots of local materials used to build them… it’s almost like a new
way of life… something that we in the West are striving for… and it’s happening there… There
is a lot that I will be taking back, especially the life I saw in Kushmandi.
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Photos of Exhibition & Workshop at Kolkata

banglanatak dot com’s Founder-Director
Amitava Bhattacharya addressing the guests

Director of British Council (East India),
Debanjan Chakrabarti, speaks on the occasion

Director of banglanatak dot com Ananya
Bhattacharya speaks on the occasion

It’s time for a group photo after the inauguration
of the exhibition on March 21, 2017

Photo journey of Kushmandi at the exhibition

Products made at Kushmandi on display
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Kushmandi masks at the exhibition

Products made at Kushmandi on display

A curious group of visitors at the exhibition

A child toys with a spoon

Clicking the pictures at the exhibition

Visitors appreciate the creations on display
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For Eivind, Robin & Jojo: Memories of Kolkata
The entrance of MakersLoft

Visitors appreciating the creations

(From left) Eivind, Jojo, Nitai and Robin at the
workshop with the youngsters

Jojo poses with one of her favorite masks

Eivind with Debanjan Chakrabarti
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Annexure: Carvers Profile
Eivind Falk is the director of Norwegian Crafts Institute for nine years. He is an expert on
traditional crafts, with a background from the University in Oslo, the Telemark University
College and Lillehammer University College. He has been responsible for several publications
on traditional crafts, folk art and traditional woodwork and has worked on several national and
international projects, including on behalf of UNESCO in Georgia. He is the editor of #Heritage
Alive, which is a UNESCO-accredited NGOs’ journal for sharing experiences from the field.
Robin Wood is an internationally recognized traditional woodworker, known for carving bowls
and spoons using simple hand tools. He studies historical, ethnographic and archaeological
woodwork and has worked with traditional woodworkers in the UK, Sweden, Romania, the US
and Japan. He has a broad interest in all traditional crafts and was the founding chair of the
Heritage Crafts Association in the UK in 2012. Before becoming a woodworker, he worked in
forestry and has, therefore, an avid interest in trees and woodlands. One may contact him at
www.robin-wood.co.uk
Jojo Wood is a second-generation greenwood worker. She has been making woodcrafts almost
since she could walk. She spent her early years travelling across the world with her father, Robin
Wood, meeting craftspeople and amassing woodwork skills and knowledge, and building the
perfect foundation for mastering her chosen crafts. She is now one of the UK’s leading spooncarvers and is training under the last of the English clog makers, Jeremy Atkinson. Jojo hopes to
inspire more women and younger people to get into woodworking. One may contact her at
www.jojo-wood.co.uk
Shankar Das is a leading Wooden Mask maker from Kushmandi in West Bengal. He has
received the State Award and his works are regularly displayed at the CIMA Gallery in Kolkata.
He participated in Gannat Festival in France held in 2015. In 2016, he showcased his crafts at the
exhibition “Gods & Demons” held at the Nehru Centre London, Edinburgh Museum and in
Southside Fringe Festival held at Glasgow.
Tulu Sarkar is a young and promising crafts person and has travelled to several Indian cities to
participate in fairs and festivals. He is an active member of the exchange programmes held at the
Kushmandi Wooden Masks hub and has students from different design institutes.
Dipak Sarkar is an emerging artist and his skills have evolved over the years. He has visited
fairs and festivals in many cities of India and won accolades for his creations.
Nandi Sarkar is an artist by his own right. He is known for his amazing skill in depicting female
figures in the masks that he makes.
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Participant List
CARVE OUT - Workshop
Sl.
No.
1
2
3

Contact

Email

Age

Organisation

Paridhi Goenka
Pallavi Dhanuka
Dave Chakrabarti

9836054167
9830882513
9051584089

paridhigoenka14@gmail.com

23
24

Interior Designer
Interior Designer
Web Designer

4
5

Ananya Banerjee
Mohena Nagar

9989990326
8698024376

ananya2289@gmail.com

28
23

6
7
8

Prajjwal Nag
Aadil Rashid
Abhisha Ghosh

9475021079
9038361993
9831023102

Teacher at BC
Product Design
Graduate
Self Employed
VFX Student
Designing
Student

9
10
11
12
13
14
15
16

Susmita Roy
Abhisha Biswas
Archita Rakshit
Soumojit Das
Neha Das
Nafisha Halder
Dwaipayan Dey
Aritra
Bhattacherjya
Sk.Saquib
Biswajit Mondal
Sumit Sarkar
Rinku Khatun
Sourasish Paul
Aritra Bag
Mayukh Das
Partha Paul
Neha Mallick
Sneha Das
Riya Mondal
Anuska Saha
Pulak Ghosh
Tandra Chanda.
Vishika
V. Siddhant Shree
Torin Ray
Chowthury

9007058338
7686010334
9051480322
9007473643
7059575753
7686954939
9051732363
9903517092

17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33

Name

9836036696
8013260973
9748577067
3323297478
9836480616
9051797305
9748763924
9903024350
9748907077
9007197188
9748889540
7003687292
9007869980
9831195570
9999848077

dave@nonprofitable.org

askywalker080@gmail.com

susmitaray1216@gmail.com
maddyabhisha665@gmail.com

nehadas273@gmail.com
dwaipayandey4@gmail.com

sumitsarkar1410@gmail.com

anushkasaha78@gmail.com
tandrapulak@gmail.com
tandrapulak@gmail.com

23
25
19
21
18
16
15
16
19
15
14

Student

15
24
25
26
13
14
14
14
13
13
13
60

Art Teacher
Art Teacher

9674835703
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